Top three priorities, by
committee, for OTRCC

in next two years

Economic Development
and Housing

Committee Feedback

Goal 1. Community Input Goal 2. Summarized/consolidated Goal 3. Action Plan

priorities
Affordable housing for 0-30% AMI (9) - Provide and secure high quality affordable - Partner with City on FHAct50 program
reduce gentrification! (4) - Affordable housing - Encourage developers to include affordable
housing for 0-30% AMI (13) - Better housing in new developments

homeless shelters - Low-income resources

Affordable housing especially for people
like refugees and people. In need (13)

Housing protections and eviction protection

(5)




Environmental quality/ cleanliness Address blight, vacant properties, vacant - Partner with Police to proactively address
especially north of liberty (4) - lots, and general quality of life quality of life issues

Environmental quality/ cleanliness (6) - Partner with City on enforcement of
violations

especially north of liberty (1)

Fix up vacant building and put to use (2) -
Affordable restaurants for families in the
area

Beautification

Affordable businesses that service the Enhance community amenities - Review proposals from developers and
community e.g., laundromat, corner stores, provide feedback to encourage
etc. (3)

Community spaces (5) Recognition of
history and people; Businesses that service
the community and tackle food desert issue
(4)

laundromat (2) More access to public spaces
(2)

Investment in public space / historic
recognition of specifically minorities and
Appalachian families;

Development process (3) - Honesty from Ensure transparent process for gathering | - Clarify and revise community engagement
developers community input on development projects | model with City for any projects that receive
Formalize process for community input on City benefits and/or require City approval

development (8) (HCB, Planning, City Council, etc)

Equitable planning (3)

IOTRCC Votes I



Affordable housin especially for people Formalize process for community Housing protections and eviction

like refugees and people. In need (13) input on development (8) protection (5)

Businesses that service the community Businesses that service the

Equitable planning (3)
and tackle food desert issue (4) community and tackle food desert
issue (4)

laundromat (2)

More access to public spaces (2)

Organization and

Structure
Committee Feedback
1 work to improve internal 2

work to improve in-network 3 work to improve external network

communications between OTRCC and
BOT

For further discussion:

How do we want to share hearing
notices with our community?

IOTRCC Viotiez

communication (larger OTR
community and partners)

We need a strategy to streamline and
be consistent in our voting policy.
Wristbands always? How do we
ensure that this happens every
meeting?

communications (council to council,
neighborhood to neighborhood)

Include upcoming committee meeting

dates and discussion points for meetings in
OTRCC agenda. Committee chairs to send

those to Amy for inclusion in agenda.



Communication between board and Voting process within OTRCC (5) Communication within OTRCC (1)

members of OTRCC (10)

Outreach and

Engagement
The Committee Did Not
Meet
|oTRec votes
More proper community Community events for kids during Better understanding of people living
engagement (6) the winter months (6) with limited resources (5)
Safe and clean streets (litter and Safer neighborhoods (move out Quality of education in schools (2)
trash cleanup) (5) the thugs and drugs) (3)

repair vacant buildings (2)

Parking and

Transportation
Committee Feedback
Public transportation and accessibility Free affordable parking for Parking study (tie)
neighborhood residents (We are Parking for guests of residents (tie)

seeking feedback from the city on data

-4-



and defending what we have achieved
so far.)

Imprvements to Make in OTR

More parking (for who?) We propose to  More public transportation (discuss Repair-sidewaltks-and-alleys
host a 3 minute input process at the free streetcar, present on SORTA votes

next CC meeting. for improvement)
Street visibility/we would include
pedestrian safety
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Public transportation and Free/affordable parking for Parking study (3)
accessibility (7) neighborhood residents (4)
Parking for nonresidents (3) Finish the Liberty Street

project (3)




